FREMONT FOURTH OF JULY PARADE 2009
WARM SPRINGS DISTRICT

P O Box 1372

Fremont, CA  94538
www.fremont4th.org
AGENDA for Meeting of 2/16/09
[7:30 p.m., Warm Springs Cabana Club, 251 Goldenrain Avenue]
7:15 p.m.

Room set-up and gathering time

7:30 p.m.

Introductions and Welcome   [Jan and Gene]

7:35 p.m.

Parade Route / Maps   [Ray/Gene/Jan]




Staging and De-staging issues / Grandstand
                       
Logistics / Equipment / Port-a-potties
                       Balloons and tall / stick figures update  




Parade Entries / Mailings 
                       Neighborhood notifications / Mailings




VIP Contact / Parking Passes / Mailings




Parade Entry Applications / Mailings




Participant Packages / Mailings x 2
                       Transportation issues / Shuttles / Lifts




Security / Parade Day Communication




Parade Day Set-up / Clean–up Issues




City Permit App Update / Issues




Special Entries Contact 





Large Sponsors / Floats





Equestrian / Marching Bands




Float Building Workshop – 3/18/09, WSCC, 6:30 p.m.



Other:
8:00 p.m.

Income/Expense/Banking updates   [Patty H]





One Day Rider / Insurance
8:05 p.m.

Subcommittee Updates / Volunteers Still Needed




Fundraising/Sponsorships   [Steve C and Kevin]





Volunteer Leads x 3   [Patty K/Roberta/Maggie]




Pre Parade Reception / VIP’s





Vehicles / Convertibles   [Harold]





Post Parade Event   [Gene]





Budget / Controller   [Peggy]





Publicity / Media / PR   [Jan / Kevin / June / Don]





Street / Vehicle Decorations








Judges / Awards / Announcers / Grids





Banners / Signage / Printers – Contact




Parade Day Banner Coordination   [Taranjit]





Parade Day / Water   [Taranjit]




Special Entries Contact 





Olympians from Fremont






Warm Springs Historical






SFBAC Boy Scouts   [June]






Fremont Legends and Heroes 






Other Unique Entries







Oakland A’s / WSLL   [Gene]







Sharkie   [Greg]







WS/JL Teachers Past/Present





Web Site Updates  [Steve W and Taranjit]




Questions for Ray





Other:

8:35 p.m.


Parade Theme / Logo / Grand Marshal

8:50 p.m.


Networking time / Other Comments / Closing

9:00 p.m.


Clean – up and lock doors

PLEASE, PLEASE ‘SIGN-UP’ ON THE BACK TABLE SO WE HAVE YOUR CONTACT INFORMATION, AND LET US KNOW YOUR AREAS OF EXPERTISE THAT YOU WOULD LIKE TO 
BEGIN WORKING IN.

WE ARE LOOKING FOR PARTICIPATION ACROSS A BROAD SPECTRUM OF COMMUNITY GROUPS, SO PLEASE INVITE LEADERS FROM THE VARIOUS GROUPS THAT YOU BELONG TO (School, Scouting, Church, Little League, Youth, Sports, Seniors, Cultural, Hobby, etc) – TO JOIN US NEXT MONTH ON:  3/16/09, SAME TIME AND SAME BAT STATION. 

‘THANK YOU’ TO EVERYONE FOR YOUR COMMUNITY SPIRIT, EFFORT, TIME AND ALL THAT YOU DO!
