FREMONT FOURTH OF JULY PARADE 2009
[In the WARM SPRINGS DISTRICT]  PARADE TIMELINE
Fremont, California

07/04/08    4th of July Parade in Centerville

O7/14/08   Centerville Wrap-Up Parade Meeting and Debrief at Suju’s

07/22/08    Centerville Parade Steering Committee recognition by Fremont City Council (Report to the City)

08/12/08    Don Brown from WS Rotary invites Jan to 7:15 a.m. WSRC meeting to talk about the 2009 Parade (Michelle Koan is already on the Agenda speaking to Rotary about the 2008 Treelighting)

07 to 10/08   Update standard parade pieces to be used for sponsorships, how to reach parade group, who we are, award categories, etc – get major pieces up on web site

08/17/08    First Meeting of Warm Springs (2003) key persons at Bob Dubro’s office on Mission in Fremont; 3 p.m.

09/15/08    Ray Pulver wants to meet with Jan regarding 2009 event, and Gene also at 7 p.m. at Suju’s
09/18/08    Centerville SC tentative ‘Thank you’ dinner at Spin-A-Yarn for high end parade donors and SC; Warm Springs (2003) key persons are invited (Jan, Gene, Bob and Peggy) to make connections for future donations

10/10/08  Theme and Logo Contest entries Due ($100 to each winner)
10/19/08   2009 Group of key persons to meet again at WSLL Clubhouse in Fremont, around 4 p.m.

10/28/08   2009 Group (whoever can) to meet with Geneva and FPD group at FPD at 8:00 a.m., to begin discussions on  Plan A vs Plan B parade routes and City Permit App and costs, etc.  Confirm route.
10 and 11/08   Begin to secure ‘publicity’ venues (CSAA ‘VIA’, Sunset Magazine, Chevron Travel magazine, KBAY, NBC 11, KPIX, Comcast, ABC 7, etc); begin to secure News/Radio station venues; look into Budweiser equestrian unit; Wells Fargo unit, Safeway float, etc. – as soon as parade route is determined, and time and venue are confirmed.  This should include the first major Press Releases with photos from previous year parades, and whatever ever each entity is requesting.  Many of these need to be in the mail by early/mid November for calendaring in 2009.  Start email tracking and PR tracking . . .
11/17/08    First Meeting of key principal parties and persons wanting to work on the 2009 4th of July Parade in Warm Springs (to include 2003 WS Advisory Group, Ray, Reps from WS Rotary Club, WSBCA, the Sikh community, major WS community groups, and several ‘parade’ individuals); confirm WS Steering Committee and establish leadership roles; as well as, educate new members; 7:15 p.m., Monday at the Warm Springs Cabana Club, 251 Goldenrain Avenue, Fremont, 94539 [take Warm Springs Boulevard to Camphor (toward the hills), then 1st right to Purpleleaf then left on Goldenrain; or Warm Springs Bouldvard to Starlite (toward the hills), then 1st left to Purpleleaf then a right on Goldenrain – the WSCC driveway is on the left.]
11 and 12/08   Focus on key financial major donors and sponsors and who can contact them personally – note assignments; many large sponsor budgets are locked in before 2009; can we work with WSBCA and WSRC to have a table at the 2008 Treelighting 12/5/08 – small flyer with website?, or a place for groups/individuals to volunteer or indicate interest at the Treelighting (and the other five Treelighting events)?  [Try to make initial contact with:  Boston Scientific (major 2003 donor), Target, Robson Homes, Facciola Meat Company (corner of Kato and WS Blvd), Ho Chow; and door to door – all/most of the small businesses in the Franciscan Center, WS Plaza, Mission Springs center, the Galleria, etc. – in 2008.]
01/19/09    First ‘public’ WS 2009 Parade Meeting – January 2009; 7:15 p.m., at the Warm Springs Cabana Club
01 and 02/09   Investigate Award trophies/plaques order; Ribbon Specialties order, etc.; continue working on media sponsors; contact major donors / pledge to commit funding by the end of May 2009 to cover parade expenses
01/    /09   Begin preparing Parade Entry Applications from Ray’s list and Gene’s list and any other recommended groups (need addresses and contact names)

02/01/09   Parade Entry Applications for 2009 are in the mail with cover letter from Ray and Jan that explains the process, the deadlines, business fees that are due with the Application, the first Float Building Workshop specifics, etc.

02/10/09    First installment from key sponsors and donors is due now

02/15/09    Completed Parade Application DUE to the City of Fremont

02/16/09    Second WS 2009 Parade Meeting – February 2009; 7:15 p.m., at the Warm Springs Cabana Club

03/    /09   Float Building Workshop #1 at:  

02 and 03/09   Investigate Grand Marshal possibilities and Special Persons to be invited to the parade; establish ‘public officials’ invitation list and other VIP’s; connect with Fremont area Olympic contacts
03/16/09    Third WS 2009 Parade Meeting – March 2009; 7:15 p.m., at the Warm Springs Cabana Club
03 and 04/09

04/   /09     Meet with COF Special Events Committee; request COF  landscaping crew for June
04/10/09  Second installment from key sponsors and donors is due now

04/20/09     Fourth WS 2009 Parade Meeting – April 2009; 7:15 p.m., at the Warm Springs Cabana Club

04 and 05/09

05/4/09   Fifth WS 2009 Parade Meeting – May 2009 #1; 7:15 p.m., location TBD
05/15/09   PRIORITY deadline for Parade Entry Applications

05/18/09   Sixth WS 2009 Parade Meeting – May 2009 #2; 7:15 p.m., at the Warm Springs Cabana Club
05 and 06/09   Pick up award plaques; finalize Parade Entries early, and begin Judges/Tally Grids; Create/Process Sponsor Certificates for those who have paid to date; write checks for band stipends and parade awards in advance of parade day; final notification to key financial sponsors and donors – that we need final donor/sponsor monies by 5/10/09 in order to put their name and logo on flyers and publicity that is going to press now. 

05/20/09   PR pieces off to the printers / press

06/01/09  Parade Entry Applications are due to Ray – Last chance (and Business Fees for parade account from business/commercial entries)
06/   /09   COF city crew to work on WS Blvd landscaping
06/1/09    Seventh WS 2009 Parade Meeting – June 2009 #1; 7:15 p.m., location TBD
06/15/09     Eighth WS 2009 Parade Meeting – June 2009 #2; 7:15 p.m., at the Warm Springs Cabana Club
06/19/09    ALL COF conditions must be complied with and submitted.  This includes the Deposit, Insurance, and FINAL List of Volunteers, etc.

06/    /09    Distribute PR pieces around town and to major sponsors and donors; all Rotary groups, etc. as soon as they are ready
06/29/09     Ninth WS 2009 Parade Meeting – June 2009 #3; 7:15 p.m., location TBD
06/   /09     Install WS Blvd street pole banners

07/1/09    Tenth WS 2009 Parade Meeting for ‘ALL VOLUNTEERS’, distribute white Volunteer T-Shirts and provide specific instructions per each volunteer type/unit, plus additional ‘security’ issues to all; 7:15 p.m., location TBD
07/   /09    Decorations / Street / Committee work on WS Blvd

07/03/09   Overnight Security of parade venues

07/04/09   4TH OF JULY PARADE 2009 IN WARM SPRINGS DISTRICT
  (Pre) Parade Staging set-up – 6:00 a.m.
  Pre-Parade Decorations Committee – finish street decorations; work on 

    Grandstand/podium/VIP seating area; and have a group working on

    Vehicles for VIP’s over at staging

  Pre-Parade Reception/Breakfast for VIP’s, major donors, Steering 
    Committee – 8:15 a.m.
  Pre-Parade Volunteer Check-in and Reception at:  

  PARADE   -    10:00 a.m.
  Post Parade De-staging of vehicles vs floats vs people vs musical 

    groups, vs ????

  Post-Parade Activities at:    Warm Springs School yard
  Post-Parade Awards Ceremony at:    WS School/WSLL fields
  Post-Parade Awards ‘Winners List’ sent to media 07/04/09, 5:00 p.m.
07/   /09   Warm Springs Wrap-up Parade Meeting and Debrief at

07/   /09   Warm Springs Parade Steering Committee recognition by Fremont City Council (Report to the City)

07/30/09   Finalize all 2009 bills and see where we stand
07 or 08/09  ‘Thank You’ Reception for major donors and volunteers and Steering Committee Members/Directors

08/   /09   Meet with 2010 Parade Group

